MINUTES OF THE ANNUAL GENERAL MEETING OF SWANAGE CRICKET CLUB HELD AT THE PAVILION ON FRIDAY 23rd FEBRUARY 2007 at 7.30 p.m.

PRESENT:

President, Chairman, Secretary, Treasurer, C. Wells, J. Cook, P. Dyer, A. Avery, P. Clark, J. Harris, T. Avery, D. Avery, M. Avery, R. King, T. King, C. Price, R. Higham, A. King, A. King, I. Perry, P. Barker, D. Haines, T. White, D. White, N. Bishop, L. Kirby, C. Turner, N. Hancock, J. Constable, Mrs B. Constable, R. Smith, A. Howse, T. Buck, S. Dyson, P. Kirby, P. Selby, M. Coake, M. Nash, A. Causon, M. Wells, J. Davies, M. Thomas, S. Adami, J. Howarth, W. Ormerod, S. Gee, M. Gee, J. Harper, J. Grieves.

A Minutes silence was held in respect of I Dickson who had died during the year.

APOLOGIES:

R. Wilcox, Mrs M. Brown, R. Stimpson, J. Corben, M. Frith, Mrs F. Frith, H. Cocke, J. Douch, P. Gent, S. Fuller, R. Selby, I. Booth, I. Harris, J. Bradford, V. Barton, Mrs A. Humpage, P. Humpage, R. Perry, R. Tavinor, Mrs W. Wells.

MINUTES OF THE LAST AGM:

The minutes of the last AGM were sent out with the notices for this meeting. After amending page 5 Rule Changes Rule 22 to read “There was a long discussion on Rule 22.  The Committee were asked to look at the Rules generally as a result of the discussion.” and the new Vice President should read Ethel Burden not Eric Burden.  The minutes were then proposed by A. Howse and seconded by R. Smith that they be accepted as a true record of that meeting.  The Chairman then proposed a vote of thanks to the Secretary for the preparation of the AGM Minutes and Reports.

MATTERS ARISING:

There were no matters arising.

CHAIRMAN’S REPORT:
The Chairman’s report was circulated to those in attendance at the meeting.  Report proposed by J. Harris and seconded by T. Yeates.  A. Howse thanked R. Barker for standing in as Chairman and seeing us through after the resignation of T. Buck as Chairman in the middle of the season.  There was a vote of thanks to the Chairman for all his work during the year.  

SECRETARY’S REPORT:

The Secretary’s report had been circulated with the notice of this meeting.  Report proposed by J. Harris and seconded by T. Buck.  The Chairman thanked the Secretary for his work during the year.

YOUTH REPORT:

The Youth Representative had circulated his report with the notice of this meeting.  Report proposed by A. Avery and seconded by A. Howse.  The Chairman thanked C. Price for all he has done to bring the Youth Section together he also thanked all the Youth Coaches for their hard work during the year.  

TREASURER’S REPORT:

The Treasurer said a few words to explain the accounts.  The Accounts were late coming back from Harding Redman and therefore couldn’t be circulated with the AGM Notice but copies were here if anybody wanted a copy.  He then explained about the theft from the safe during the season and the new procedures that will be in place for 2007.  The Bar Profit however was up on last year.

The accounts were proposed as a true record by R. Higham and seconded by A. Avery.  Carried.

The Chairman then thanked the Treasurer for all his hard work during the year.

CAPTAIN’S REPORT: 
Please see separate page for the season reports made by the respective Captains.

CROQUET REPORT

The Croquet Report had been circulated with the notice of this meeting.  It was good to see some members of the Croquet Section in attendance at the AGM.  The Chairman thanked Roy Smith for his work with the Croquet Section during the year.  Report proposed by C. Wells and seconded by T. Buck.

RULE CHANGES

A. Howse outlined his thoughts as to why the proposed rule changes came about.  S. Gee said that the Croquet Section were not looking to take over the Club.  C. Wells said that he had played cricket for the Club for many years and he would like to make the Croquet Members very welcome.  T. Buck said that all they want is to be able to vote their representative onto the Management Committee.  A. Causon said that other sports clubs have gone down similar routes with mixed sports and it’s always been to the detriment of the main sport.  Mrs. B. Constable said that R. Smith had put in his report about the Croquet Members helping to run the Cricket Club and this is what has upset some Cricket Club Members.  R. Smith said that he had always been involved in multi-sport clubs, some of the croquet members had repaired the chairs in the Pavilion and they also moved the soil that had been delivered for the cricket club.  J. Constable pointed out that most of the cricket members work whereas the croquet members are retired therefore the cricket members hadn’t had a chance to move the soil.  He also said that if they only want to elect their own representative why have all the Rule Changes.  C. Wells suggested the Croquet Section have their own membership.  A. Howse said that all the Rule Changes go hand-in-hand therefore need to look at them en-bloc not individually – it’s up to the meeting to decide.  A. Causon said that he had spoken to the President who advised he wrote a letter to the press as a member of the cricket club not as a representative of the cricket club.  W. Ormorod suggested putting aside the Rule Changes, T. Yeates proposed this as W. Ormorod not a Member.  S. Dyson said that we should vote on them – we don’t need to reject them.  T. Yeates proposed rejecting all the proposed Rule Changes.  T. Buck said they were not all linked for example Rules 8,29 & 33.  J. Davies asked if T. Yeates was against the Rule Changes or don’t think they benefit anybody.  R. Higham suggested we vote on Rules 8, 29 & 33.  He gets the feeling the Croquet Section aren’t in favour of the changes.  P. Dyer said that it looks like the cricket happy as things are and the Croquet Section are happy as the rules stand.

There was then a vote:-

Rule 8

Proposed P. Clark 
Seconded R. Higham

Unanimously carried

Rule 29

Proposed P. Clark
Seconded R. Higham

Unanimously carried

Rule 33

Proposed P. Clark
Seconded R. Higham

Unanimously carried

Rule 22

Proposed T. Buck
Seconded E. Gosney

Carried

Rest voted en-bloc Proposed A. Howse
Seconded C. Wells

For – 12  Against – 23

A. Howse proposed the new Committee look at Rule 38.

R. Barker hope that both the cricket & croquet work together well in the future.

J. Grieves said that all sports should work together.

ELECTION OF OFFICERS:
Please see the separate table for the list of officers elected at the AGM. 

ELECTION OF AUDITORS:
It was proposed by T. Yeates and seconded by J. Constable that Harding Redmans remain our Auditors.  All agreed.  The Chairman then proposed a vote of thanks to Steve Harding and his staff for their work again this year.

ANY OTHER BUSINESS:

1. First Committee Meeting – Thursday 8th March 2007 at the Pavilion.

2. Indoor Nets – The new Committee would look to see what could be arranged.

3. Outdoor Nets – The first net will be Tuesday 3rd April 2007.

4. Working Party – There will be one on Sunday 1st April 2007 at 9.00 a.m.

5. VP Luncheon – Arranged for Saturday 28th July when the 1st XI play host to Stalbridge..

6. “250 Club” – The tickets are ready for collection now from T. Yeates.

7. Golf Day – This will be held at The Dorset Golf & Country Club on Friday 3rd August 2007.

8. Laws of Cricket Evening – This has been arranged for Friday 23rd March at the Pavilion.

9. First game is on Sunday 29th April when there is a President’s XI –v- Chairman’s XI to give as many players a pre-season game.  The first league matches are on the weekend of 5th / 6th May.

10. Ties – There were some available if anybody is interested.

11. CASC Forms – If these are completed by VP’s we can then claim back tax on their donations.

12. Clothing – Various items of clothing was on the bar, these have all been left at the Club at some time.

13. A. Causon – then resigned from the Club in protest at the way he was treated at the meeting.

Meeting closed 9.45 p.m.

